~BANNING

Banning Engineering is a civil engineering and surveying firm that offers a wide variety of services that includes
transportation, municipal services, site engineering, hydraulics and hydrology, land surveying, and asset management.
Our Transportation is rapidly becoming a significant portion of our business by offering our clients full-service,
comprehensive municipal road design and geospatial applications. Banning is a multiyear award winner of “Best Places
to Work” in Indiana. As an Employee-Owned company, we strive to build a culture where employee owners are valued
and know they can make a difference.

Project Manager

Summary: The Project Manager provides design and oversight on transportation and geospatial projects. This position
reports to the Director level, Specific duties include meeting with clients with the director, preparing proposals,
tracking project budgets, lead the design team effort, working closely with project engineers to develop the design,
coordinate with other internal departments and sub-consultants, attending public meetings as needed, invoice clients,
manage the public bid process, coordinate with contractors and internal inspectors and communicate progress with the
director and clients.

Essential Duties and Responsibilities include the following. Other duties may be assigned to meet business needs.

Project/ Practice Management

Creates, executes, and revises project work plans as appropriate to meet changing needs and requirements.
Identifies resources needed and assigns individual responsibilities.

Manages day-to-day operational aspects of a project and scope.

Reviews deliverables prepared by team before passing to client.

Effectively applies our methodology and enforces project standards.

Ensures QA/QC procedures are followed.

Minimizes our exposure and risk on project.

Ensures project documents are complete, current, and stored appropriately.

Project Accounting

o Ensures project is set up in Vision with adequate information on contract, client contact, terms, etc.

o Tracks and reports team hours and expenses on a weekly basis.

o Manages project budget and reports project results to management as directed.

o Determines appropriate revenue recognition, ensures timely and accurate invoicing, and monitors receivables
for project.

o Follows up with clients, when necessary, regarding unpaid invoices.

o Analyzes project profitability, revenue, margins, bill rates and utilization on an ongoing basis but no less than

monthly and at project completion.

Financial Management
o Understands basic revenue models, P/L, and cost-to-completion projections and makes decisions accordingly.
o Understands our pricing model and billing procedures.
o Accurately forecasts revenue, profitability, margins, bill rates and utilization.
o Assures project legal documents are completed and signed.
o Manages project scope and modifies pricing and agreements, as applicable due to scope changes.

Communication

Facilitates team and client meetings effectively.

Holds regular status meetings with project team.

Keeps project team well informed of changes within the organization and general corporate news.
Effectively communicates relevant project information to superiors.

Delivers engaging, informative, well-organized presentations.

Resolves and/or escalates issues in a timely fashion.

Understands how to communicate difficult/sensitive information tactfully.

Qualification/Requirements:




e BS in Civil Engineering or similar field of study preferred.
e 5+ years’ experience in project management
e Experience with AutoCAD Civil 3D is preferred.
e Strong written and oral communications.
Benefits:

e Premier Health benefits (Medical, Dental, and Vision) for employees and their dependents
Employer-Paid Short and Long-Term Disability

Employer Paid Life Insurance

Flexible Spending Accounts

Paid Time Off Program (including Vacation, Holidays, Jury Duty & Bereavement)
Relocation Assistance

Employee Tuition Program

Dependent Tuition Program

Professional Development Opportunities

401K Plan Employer Match

Volunteer Paid Time Off

Flexible Working Schedules
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